HANDBOOK | Tactics Training How-To

The [Exé

Flinching

Photos by Peter Fountain

THE PROBLEM

By George Harris

Somehow you've developed this bad habit.
Your accuracy has dropped and, despite
your best efforts, you can’t seem to beat it.

THE SOLUTION

You can eliminate flinching, but
first let's define what it is, why you
do it and what to do to overcome
it. You are not alone and, in fact, it is
a common problem all shooters
encounter at one time or another.
Some get over it easier than others,
butitis a curable problem.

Flinching is a condition that
materializes out of our subcon-
scious. It is a physical response to
an event that is perceived as
unpleasant and possibly dangerous
to our physical well-being. When
dealing with firearms, it is
stimulated by loud noise and the
uncontrollable movement of a
metal object in the area of our
head and eyes.

The physical response is usually
exemplified by the shooter closing
his or her eyes while simultane-
ously pulling the trigger and
pushing the gun away from the
head. This action more often than
not moves the muzzle of the gun
off target, decreasing the likelihood
of success to almost zera. The
reason for this phenomenon is
rooted in the crisis-control center of
the brain called the amygdala.

Take a moment and think of how
you would react if an unexpected
loud noise were to occur the
moment you were reading this.

Your train of thought would be
broken, you would close your
eyes momentarily, you would
involuntarily tense your muscles,
and most likely leave your seat in
an effort to escape the source of
the perceived threat. This is largely
what happens when flinching
takes place.

Conventional training suggests
if you shoot enough, perhaps
thousands of rounds, you will
eventually overcome the
phenomenon of flinching. This
could be true, but there is an
alternative method of overcoming
this innate self-preservation
response—one that requires less
time and ammunition.

It is important to understand
why the sound of a gun and the
movement (recoil) in our visual
field would be objectionable,
especially if you had been shoot-
ing for a while.

In the arena of adult learning, it
is generally accepted the average
human can simultaneously process
five to seven bits of information in
the conscious mind in ideal
circumstances. As the stress level
increases, the number of informa-
tion bits that can be processed
decreases. This varies between
individuals, but typical results



suggest only two to three bits of
information are being processed
while working with firearms,

'n conventional firearms training,
a student is taught stance, left- and
right-hand grip, breathing, sight
alignment, sight picture and trigger
control, among other things. There
is no room in the conscious mind
10 process all of this information,
much less worry about what the
gun sounds like or how far it moves
in recoil,

Since the subconscious mind
‘downloads” information of this type
by way of the conscious mind, there
is little chance the subconscious has
processed the message that a
firearm’s noise and the movement
of agun are of no consequence to
the physical well-being of the rest
of the body. Understanding how
the brain leams and responds to
threatening situations is essential to
successfully efiminating fear of the
gun and controlling the flinch while
working with firearms.

Flinch can be overcome with
lots of rounds and time, or with a
magazine or two of ammunition
and the Flinch Inoculation Drill
which was developed bya
seasoned firearm instructor who
made it his life’s work to simplify
shooting by eliminating roadblocks
such as flinching. The key is to
explain the causes of flinch
fesponse, and then provide a
positive learning experience
through practical application,

The Flinch Inoculation Drill
enables the shooter to focus on gun
noise and gun movement, Step one
of the drill is to have the shooter
point the gun into a suitable
backstop with no target and fire the
gun with his or her eyes closed.
This, of course, should be
supervised for safety, The initial
point of attention is the sound of
the gun only. The shooter s allowed
to listen to each individual shot unti|
he s comfortable with the report of
the gun.

Step two is to feel the gun in
your hands as the muzzle rises and
settles with each discharge. The
eyes remain closed, and the
shooter is allowed to shoot until
ne or she is comfortable with the
qun'’s feel during discharge. In each
of the first two steps, five to six
rounds is the average number
shooters need to accomplish the
task—although no limit to the
number of shots should be set

Step three is for the shooter to B
watch the gun’s movement from
each side and from the rear, while
only focusing on how the gun
actually moves, again allowing the
number of shots needed to satisfy
the shooter,

These three steps allow the
shooter to reassure their subcon-
scious mind—through the
cognitive download of practical
experience—that the sound and

because of long-term, deeply
ingrained habits that sometimes
surface at the most inopportune
times. Hopefully, that won't
apply to you as you advance to
the next level of hitting what
you want, when you want <&
movement of the gun are of no
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consequence to his or her safety,

At this point, there is no fear of
the gun and little reason to flinch
when firing it in the future. In fact,
You may start to see things you
have never seen before, such as
brass exiting the ejection port or
smoke and flash at the muzzle
on either side of the front sight
when itis in focus at the moment
of discharge.

On rare occasions, some
shooters may have to perform the
Flinch Inoculation Drill periodically




